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MI SFI IC

o The Sustainable Forestry Initiative® program has been
working to make a positive difference in Michigan’s vast
forests since 1995. The SFI® program in Michigan works
to support responsible forest practices, wood
procurement and harvesting throughout Michigan. I

Collectively, SFl Inc. and SFI Program participants:
o Have helped frain thousands of loggers and foresters;

o Provided forestry information and support to family
forest owners;

o Applied SFl principles on millions of acres of SFI Program
participant lands in Michigan;

o Used responsible wood procurement practices that
conform to the SFI Standard; and,

o Provided assurance to customers and consumers that
the forest and paper products they purchase are from
sustainably managed forests.
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Ml Tree Farm Commiitee

o The mission of the Michigan Tree Farm System is I

to promote the growing of renewable forest
resources on private lands, while protecting
environmental benefits and increasing public
understanding of all benefits of productive
forestry.

o A Tree Farm is a privately owned forest,
managed fo produce continuous crops of trees
with the added benefits of improved wildlife
habitat, watershed protection, outdoor
recreation, and aesthetic value, and in general
sustain the biodiversity and natural resources of
the ecosystem of which it is part.




1. Own a minimum of 10 contiguous acres and not more than 10,000
acres.

2. Must be non-industrial private forest land with significant
manageable forest species growing and capable of producing timber
crops.

3. Property must be inspected and certified by a Tree Farm Inspector.
You must have a forest management plan that meets the Tree Farm
Standard. A Certified Tree Farm Inspector will then visit with you on
your property. They will interview you to determine goals and
Information about the property. They will tour the property to see if
you, your plan, your activity and your forest meets required
standards. They will fill out an inspection report form and a standards
certification form and indicate whether the land qualifies.




Tree Farm Requirements:

4. Must have a current written forest management plan that meets the
ATFS standards. If your plan doesn’t meet all of the Tree Farm
Standards addendums can be added to your plan. These can be
prepared as part of your Tree Farm Inspection.

5. Once approved, you will receive a certificate, a Tree Farm sign you
can display (although the sign always remains the property of the
American Tree Farm System), and one free issue of the Tree Farm
magazine. If you wish, you can attend state meetings, workshops and
the annual convention at your own expense.

6. The property will be reinspected periodically to ensure conformance
to the ATFS standards. This usually occurs every five years, but may
occur more frequently.




MI Tree Farm Strategic Plan

o Database - Finalize the cleanup and maintenance of our
database so that it meets standards and is reliable and usable.

o Financial Stability - Improve our financial stability year-to-year
through proactive means so that we continue to be viable and
enabled to execute needed programs and services (including
501(c)3 status). GOAL: $70,000 (two years of operating expenses)
in the bank by the end of 2015.

o Tree Farmer Development - Attract and maintain “active” Tree
Farmers (who will have and implement management plans) by
providing and communicating a clear and compelling value
proposition so that we are drawing in participants naturally. GOAL:
100in 2015, 200 in 2016, 300 in 2017.




MI Tree Farm Strateqic Plan

o Tree Farm Inspector Development - Improve the cadre of Tree Farm
Inspectors, their motivation and development so that inspections are done
with high quality, consistency, and on time. GOAL: 60 trained and active
inspectors.

o Tree Farm Committee Development - Develop the Committee’s capacity
with additional volunteers, clearer roles, depth and procedures so that we
use available talent well for the short- and long-term.




MI Timber summit goals

o Increasing the economic impact of the timber
industry on state and regional economies from $14
billion in 2010 to $20 billion;

o Increasing forest products-related careers by 10
percent;

o Supporting existing industry;

o Increasing the export of value-added timber
products by 50 percent; and

o Encouraging regionally based industry development.
o Next Timber Summit is Oct 28, 2015




Increasing economic Impact

o Make MI the best state possible for the
iIndustry to do business in

o Find equitable road funding statewide

o Make Mac bridge commuter fares
equitable

o Fund BMP monitoring
o Efficient chain of custody system

o Determine MNFI services and charges




Increasing forest products-related
careers by 10 percent; -

o Increase skilled workforce
o Loggers

o Foresters

o Mill workers

o New resources with the MDARD Private
land owner assistance program




Forest product exports from MI

o Need to keep mill production costs low
o Resolve U P electric power issues
o Find efficient shipping to markets
o Take advantage of all sources of supply

o Find the niches and opportunities to
expand value added opportunities

o Utilize the Pure MI Campaign and
marketing program.




Supporting existing indusiry

MI DNR fimber program in FY 2013-2014 sold
o 600 plus sales

o Over 900,000 cords (record volume!)
o Over 875,000 cords sold in 2013-2014

o Almost $29,000,000 in sales
o $46.00 per cord average sales price

o We now have the best partnership with
forest industry stakeholders and MI DNR in
my career.




Procurement systems

o Every company went through procurement
changes, fee land sales, mergers and downsizing.

o Old systems were based on military management
and ideology and needed to change.

o In order to survive the recession each company
had to down size to an industry standard.

o Currently there is little time left for procurement
foresters to help with landowners, loggers needs,
attending frade association meeting efc.

o We need to get back to doing some of the
incremental things necessary to wood our mills.




Michigan's rural communitieseed a growing vibrant——

forest products industry. The industry supply chain
needs to utilize the forest certification systems of SFl,
FSC and Tree Farm landowners. This gives our wood
industries market share in an ever increasingly
competitive market.

Forest certification systems are important to
the MI Forest Industries. We need certified
non-industrial forest owners to be a
contiributing part of the supply chain in
order to remain in business and to exist.







