
1998 POLICY/COMMUNICATIONS COORDINATOR CHARTER 
 
 
OBJECTIVES 
 
1.  Coordinate activities of Policy Team and Communications Team 
2.  Prevent conflict between teams by means of free flow of information and give necessary  
     attention to setting priorities. 
3.  Continue to review structure of communications and policy functions in MSAF. 
 
ORGANIZATION 
 
Coordinator appointed by State  Chair 
 
ACTIVITIES 
 
1.  Frequent contact with Chairs of Communications and Policy Teams. 
2.  Assess policy issues and prioritizes them in conjunction with the two teams. 
 
1998 EMPHASIS 
 
1.  Implement new structure with the two teams and a coordinator.  
2.  Prioritize issues. 
3.  Coordinate distribution of "Michigan Forest Management Guidelines". 
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