MICHIGAN

SOCIETY

1998 MEMBERSHIP COORDINATOR/TEAM CHARTER AMERICAN

FORESTERS

OBJECTIVES

To coordinate the nine membership teams to implement relevant portions of the MISAF
Bylaws and Strategic Agenda, and to represent these teams to the Executive Team as
needed to:

1. Create a more active, involved, and diverse membership.

2. Increase membership.

3. Improve state and chapter membership services.

4. Involve as many members as possible in active MSAF or chapter roles.

ORGANIZATION

1. Membership Coordinator appointed by the MSAF Chair.
2. Chairs/co-chairs of the nine membership teams, appointed by MSAF Chair.
3. Ex-Officio: MSAF Chair.

ACTIVITIES

1. Review, update, and coordinate membership team charters and activities.

2. Periodically poll members for interests in activities and volunteering, and regarding
member satisfaction.

3. Maintain and share MSAF membership and other records with appropriate Chapter
personnel and the SAF national office.

4. Assist as needed in the activities of the membership teams.

1998 TARGETS - See individual membership team plans.

Hold together membership teams and functions through the convention year.
Prioritize most important tasks for continuity through the year.

Strengthen and improve Membership Team design.

ID key replacement/new-position slots and members.

Begin transition to new Membership Coordinator in 1999.
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Michigan SAF Charters, 1998
Member/Leader/Orientation Treasurer & Finance Committee Policy-Communications Coordinator
Recruiting/Reinstatement Forester’s Fund Policy Team
Diversity Team Secretary Team Communications Team
Student & Mentoring Team Financial Auditing Team MFRA Roundtable Liaison
Membership Category Team Teller Committee MUCC Representative
Membership Coordinator/Team Editorial Board Awards Team




